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It is the intention of the School C
om

m
ittee to revise and update this docum

ent every three years.
C

onsistent w
ith this, and in order to provide a realistic set of achievable goals, the goals listed here

B
oxford E

lem
entary Schools

D
istrict G

oals 2002-2005
A

ction Plan 2002-2003
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are focused on a three-year period.

T
here are six m

ajor goal areas for the school district over the next three years (through fiscal year
2005). E

ach goal is characterized by a set of desired outcom
es or perform

ance indicators.
A

chievem
ent of each one-year phase of the goal is supported by a list of im

plem
entation actions.

E
ducational M

ission Statem
ent and C

ore V
alues

M
ission Statem

ent
T

he M
ission of the B

oxford E
lem

entary Schools is to provide the foundation for academ
ic excellence, and the social and em

otional
support for children to m

eet the challenges of citizenship expected of lifelong learners in an increasingly technological and
interdependent w

orld.

C
ore V

alues
T

he C
ore V

alues of the B
oxford School D

istrict include the beliefs that:
1. T

he strongest possible instructional program
 for children and adults is based upon quality research, w

orld-class standards,
and high expectations.
2. A

ll children can and w
ill learn w

hen provided equal access to educational opportunities appropriate to their needs.
3. L

ifelong learning is achieved in partnership w
ith the hom

e, school, and com
m

unity.
4. R

espect for oneself, other children and adults, prom
otes belonging and is essential 

to learning.
5. O

ur schools are a shared resource for the entire com
m

unity.

T
hree Y

ear G
oal #1 Student A

chievem
ent: T

o continue the im
provem

ent of achievem
ent so that the perform

ance of 100%
 of

our students w
ill be at or above grade level as m

easured by the M
C

A
S and/or local assessm

ents in E
nglish L

anguage A
rts and

M
athem

atics in all grades tested.

G
oal #1A

 C
onsistency of Instructional P

rogram
:  T

o have 100%
 of our students receive a consistent program

offering in each grade level.

O
utcom

es and P
erform

ance Indicators for 2002-2003
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• 
A

ll students w
ill com

plete the agreed upon core learning in each subject at their grade level regardless of class placem
ent.

• 
Increased percentages of students perform

ing in the A
dvanced or Proficient categories on the M

C
A

S, IT
B

S or local tests
achieved by our students in each subject in all grades tested. M

C
A

S targets for each grade level are detailed in the chart below
.

M
C

A
S or

IT
B

S T
est

1998
1999

2000
2001

2002
A

verage
T

arget 2003

G
rade 2 IT

B
S

M
ath

C
om

putation
N

A
N

A
N

A
47%

58%
52.5%
(T

w
o Y

ear
A

verage)

65%
 C

om
bined  Stanine Scores (6,7,8,9)

G
rade 2 IT

B
S

M
ath T

otal
N

A
N

A
N

A
82%

90%
86%
(T

w
o Y

ear
A

verage)

90%
 C

om
bined  Stanine Scores (6,7,8,9)

G
rade 2 IT

B
S

R
eading

T
otal

N
A

N
A

N
A

83%
79%

81%
(T

w
o Y

ear
A

verage)

86%
 C

om
bined  Stanine Scores (6,7,8,9)

M
C

A
S G

rade
3 R

eading
X

X
X

82%
86%

84%
 (T

w
o

Y
ear

A
verage)

90%
 Proficient and A

dvanced

M
C

A
S G

rade
4 E

L
A

39%
40%

36%
70%

69%
69.5%
(T

w
o Y

ear
A

verage)

75%
 Proficient and A

dvanced

M
C

A
S G

rade
4 M

ath
51%

42%
50%

47%
55%

49%
 (Five

Y
ear

A
verage)

60%
 Proficient and A

dvanced

M
C

A
S
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G
rade 6 M

ath
X

X
X

64%
70%

67%
 (T

w
o

Y
ear

A
verage)

75%
 Proficient and A

dvanced

M
ilestones for 2002-2003
• 

IT
B

S A
nalysis for G

rade 2 presented to SC
 in O

ctober
• 

L
ocal Spring M

ath 2002 T
esting in G

rades 1, 2, 3, 4, 5, 6 presented to SC
 in D

ecem
ber

• 
A

ssess needs evident in Spring 2002 M
C

A
S R

esults presented to SC
 in O

ctober/N
ovem

ber for G
rades 4 and 6

• 
A

ssess needs evident in Spring 2002 M
C

A
S R

esults presented to SC
 in O

ctober for G
rade 3

• 
Q

uarterly R
eports and U

pdates presented to SC
 in D

ecem
ber, M

arch and June on how
 w

e track and report on academ
ic

achievem
ent.� 

C
ontinuously update curriculum

 m
aps in C

ore Subjects
� 

A
ctively m

onitor lesson plans and pacing of curriculum
 delivery at each grade level to ensure that all students

are being exposed to all subjects as described in the curriculum
 m

aps
 Im

plem
entation A

ctions for 2002-2003
C

ontinue review
 of core program

 offerings and expected student outcom
es by grade level and program

 area

• 
E

xam
ine both entrance and exit outcom

e expectations in the K
, 3rd and 6th grade program

s in particular.
• 

E
xpand goal setting initiatives and in-house testing program

s to ensure consistency of program
 introduction and achievem

ent
w

ithin grade levels.  D
evelop internal transition process to facilitate teacher fam

iliarity/aw
areness w

ith subject proficiencies.
• 

D
evelop initiatives to ensure sm

ooth transitions in m
aturing subject areas (i.e. Foreign L

anguages, M
ath, Instrum

ental M
usic

and G
eneral T

ransition) betw
een the elem

entary and m
iddle school levels.  (C

ross R
eferenced w

ith G
oal #5 T

T
U

)
• 

A
nalyze the need for and develop a school w

ide assessm
ent tool to m

onitor student progress in identified benchm
arks across

literacy areas.  In addition, develop tools for early identification of difficulties and expand relevant support opportunities w
ith

particular attention to the K
-1 grade level.

• 
C

ontinue cycle of curriculum
 review

s and restructuring to achieve and m
aintain alignm

ent to the C
urriculum

 Fram
ew

orks.
• 

C
ontinue to provide sufficient professional developm

ent tim
e to give opportunities for faculty to enhance skills and adjust

instructional plans to address the needs of all students.
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T
hree Y

ear G
oal #2: L

earning N
eeds of C

hildren: T
o better serve learners of all abilities. O

ur children learn
in different w

ays and at different rates.

O
utcom

es and P
erform

ance Indicators for 2002-2003

• 
Y

ear O
ne R

eview
 “E

nrichm
ent C

oach” m
odel being im

plem
ented at Spofford.

• 
R

eview
 of the K

indergarten M
odels at C

ole.
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• 
Im

plem
entation of a T

itle I G
rant(s) to support m

athem
atics and w

riting across the curriculum
 at both the prim

ary and
interm

ediate level.
• 

D
O

E
 approval of the C

onsolidated D
istrict Plan for the N

o C
hild L

eft B
ehind A

ct.
• 

Y
ear I evaluation of the A

utism
 G

rant.
M

ilestones for 2002-2003
• 

Q
uarterly R

eports on the “E
nrichm

ent C
oach” initiative.

• 
Q

uarterly R
eports on the K

indergarten program
.

• 
T

w
ice Y

early R
eports on the A

utism
 G

rant im
plem

entation.
• 

M
onthly R

eports on “N
o C

hild L
eft B

ehind” activities.
Im

plem
entation A

ctions for 2002-2003

• 
Structuring the deploym

ent of T
eacher A

ssistants to best m
eet the learning needs of children.

• 
Im

plem
entation and assessm

ent of the "M
ath Facilitator" (T

itle I) positions at the upper grade and prim
ary grade levels

• 
C

ontinued training of teachers to deal w
ith and m

ake accom
m

odations for the learning needs of special education students.
• 

Provide differentiated instruction to m
eet the needs of all children.

• 
Provide training to teachers to help them

 provide differentiated instruction.

T
hree Y

ear G
oal #3: C

om
m

unity/C
om

m
unication:  T

o enhance com
m

unity com
m

unication w
ith respect to

the developm
ent of internal and external resources and financial capacity to im

prove our educational
program

 during challenging fiscal tim
es for the T

ow
n of B

oxford.

O
utcom

es and P
erform

ance Indicators for 2002-2003
• 

A
pproval of an FY

04 budget by the T
ow

n that m
eets the educational needs identified by the B

SC
 for the 2003-2004 school

year.
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• 
D

evelopm
ent of a prototype planning m

odel to estim
ate the annual operating and capital budget needs of the elem

entary
schools over the next three years. T

he m
odel w

ill take into account forecasted student enrollm
ent grow

th and inflation.
It is expected that such a m

odel w
ould be used to estim

ate the im
pact of various actions and initiatives such as those described 

in the SC
 D

istrict G
oals and individual School Im

provem
ent Plans.

• 
R

eport to the com
m

unity the nature and levels of donations of tim
e, m

oney, and m
aterials on an annual basis.

• 
Increased U

se of the “B
oxfordSchools.org” w

ebsite for posting SC
 agendas and m

inutes and reports of school activities and
student achievem

ent.
M

ilestones for 2002-2003
• 

Publication of B
udget D

evelopm
ent T

im
eline to the com

m
unity by N

ovem
ber 2002

• 
Share w

ith the T
ow

n progress on the developm
ent of external resources.

Im
plem

entation A
ctions for 2002-2003

• 
D

evelop w
orking docum

ents that give the com
m

unity a better sense of the costs involved in running the school district over the
long term

 (3 years) to provide the current level of services to the student population, assum
ing that inflation of school-related

costs rem
ains at the current m

oderate level.
• 

D
evelop w

orking docum
ents that give the com

m
unity a better sense of the costs involved in running the school district over the

long term
 (3 years) to provide the extended and enhanced level of services to the student population identified in these SC

D
istrict G

oals.
• 

Identify and develop a focused approach to seeking external sources of funding to m
eet the educational plans of the district.

Included w
ould be B

E
ST

 “big idea” donations, ad hoc volunteer efforts, local foundations, endow
m

ents, state program
s, 

rants, and the federal N
o C

hild L
eft B

ehind A
ct.

• 
C

om
m

itm
ent of the School C

om
m

ittee to find w
ays to “tell the story” to the com

m
unity at large w

hat w
ill be needed to

continue to pay for the excellence that it desires in its schools.
• 

C
ontinue efforts to develop opportunities for cost savings through shared services.

• 
Sustain or increase the level of donations m

ade to the elem
entary schools by individuals and businesses.

T
hree Y

ear G
oal #4:  T

o enhance the school culture in our schools for children and teachers by:
• 

m
axim

izing the physical, em
otional and psychological health and w

ell being of all children and adults
at C

ole and Spofford P
ond;

• 
m

aintaining a friendly, supportive and respectful environm
ent in our schools;

• 
facilitate a collaborative w

ork environm
ent am

ong the faculty, staff, adm
inistration and parents;

• 
exam

ining w
ays to structure Spofford P

ond School to m
ake it m

ore personal and give it a “sm
aller”

feel in light of its nearly 600 student enrollm
ent.
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O
utcom

es and P
erform

ance Indicators for 2002-2003
• 

A
doption of recom

m
ended strategies to help give Spofford a m

ore personal “sm
aller” school feel for children, teachers and

parents.
• 

R
etention of high perform

ing staff.
• 

G
row

th of the M
entor/ Induction Program

• 
Positive feedback on surveys of faculty, staff and adm

inistrators.
• 

D
ecreased incidence of physical or verbal confrontations betw

een students that are considered to be “bullying” or “harassing”
in nature.

• 
D

ecreased incidence of injuries due to accidents.
• 

R
eduction of transfers to other school system

s due to students not fitting in.
• 

Positive feedback on surveys of students, staff, and parents regarding the social environm
ent in our schools.

• 
Increased use of the elem

ents of the “D
on’t L

augh A
t M

e”  and other conflict resolution program
s

• 
R

eview
 of the D

A
R

E
 program

.
• 

Increased support for students w
ho are bullied and harassed and their parents.

M
ilestones for 2002-2003
• 

Provide opportunities for teachers to observe other classroom
s.

Im
plem

entation A
ctions for 2002-2003

• 
R

evise SC
 safety policy to clearly and thoroughly address physical em

otional and psychological safety.
• 

A
ssess use of new

 Security System
s.

• 
M

aintain buildings and grounds to avoid safety hazards.
• 

E
stablish clear expectations for children via student handbooks, staff m

eetings and m
odeling behavior.

• 
E

stablish clear expectations for adults via publications, staff m
eetings and m

odeling behavior and training in appropriate
interpersonal skills as necessary.

T
hree Y

ear G
oal #5:  T

o provide proper m
aintenance of physical plant facilities, outdoor space and

equipm
ent in a proactive and cost effective m

anner that m
aintains the T

ow
n’s investm

ent in our school
buildings.
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O
utcom

es and P
erform

ance Indicators for 2002-2003:
• 

H
igh level of safety and com

fort experienced in both school buildings.
• 

O
ngoing usability of all playgrounds and playing fields.

• 
A

cceptance of U
pdated 5 Y

ear C
apital Plan.

• 
E

stablishm
ent of fee schedule for utilities and m

aintenance for com
m

unity groups to help offset m
aintenance costs.

• 
D

evelopm
ent of 5Y

ear T
echnology M

aintenance Plan.

M
ilestones:
• 

M
onthly Facilities R

eports.
• 

Sem
i-A

nnual SC
 T

our of Facilities
• 

C
apital Planning process com

pleted in D
ecem

ber.
• 

M
onthly IA

Q
 M

eetings

Im
plem

entation A
ctions for 2002-2003

• 
Provide proper m

aintenance of facilities and equipm
ent through the establishm

ent of a regular
building m

aintenance program
.

• 
Incorporate extraordinary m

aintenance in the operating budget at a constant annual level
adjusted for inflation.

• 
Schedule m

ajor m
aintenance activities to lim

it the budget im
pact in any one year.

• 
Provide adequate and efficient staffing for m

aintenance.
• 

Provide proper upkeep of playgrounds and playing fields for school and com
m

unity use.
• 

Perform
 m

inor routine m
aintenance on an ongoing basis.

• 
Provide for regular m

aintenance and upgrades of technology equipm
ent.

• 
Provide for the availability of technology resources needed to operate the district and to support a
technology-rich curriculum

.
• 

C
ontinued developm

ent and im
provem

ent of custodial w
ork routines and preventative m

aintenance procedures.
• 

Increased training for custodial staff and others.
• 

R
eview

 feasibility of m
oving additional repair w

ork from
 outside vendors to “in-house” personnel.
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T
hree Y

ear G
oal #6- T

ri-T
ow

n U
nion Shared P

riorities for 2002-2003 Superintendent’s G
oals: T

o continue to w
ork in a

collaborative m
anner w

ith m
em

ber tow
ns to m

axim
ize the effectiveness and deliver agreed upon services to m

em
ber tow

ns.

O
utcom

es and P
erform

ance Indicators for 2002-2003
• 

C
entral O

ffice L
ocation: Preparation and execution of a plan to relocate the T

T
U

 C
entral O

ffice to the A
aron W

ood School
(Present B

oxford T
ow

n H
all) as soon as the construction schedule of the new

 B
oxford T

ow
n H

all w
ill allow

.  N
ote: A

contingency plan m
ay be required.

• 
K

-12 C
urriculum

 Initiatives: A
ssessm

ent of the E
lem

entary Foreign L
anguage Program

 in preparation for the first cohort
m

atriculating to M
asconom

et.
• 

P
olicy D

evelopm
ent: C

om
pletion of the M

A
SC

 Policy Project by A
pril 2003.
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• 
B

usiness M
anagem

ent: M
aintenance of im

provem
ents m

ade in the exercise of fiscal controls to m
anage operating and capital

budgets. Increased use of technology applications to im
prove financial reporting and forecasting.

• 
Special E

ducation: C
ontinued efforts to develop shared program

s and/or personnel in an inclusive and cost effective m
anner.

M
ilestones for 2002-2003
• 

Q
uarterly R

eports to M
em

ber School C
om

m
ittees in O

ctober, January, M
arch and June.

• 
K

-12 School C
om

m
ittee M

eetings N
ovem

ber 19 and A
pril 29.

Im
plem

entation A
ctions for 2002-2003

• 
E

ngage in K
-12 dialogue regarding the instrum

ental m
usic program

 w
ith particular em

phasis on the G
rade 6-8 transition.

• 
E

ngage in K
-12 dialogue regarding the planning for the general transition of students from

 G
rade 6 to G

rade 7, from
elem

entary school to m
iddle school.

• 
O

ngoing planning and budgeting for relocation of the C
entral O

ffice.
• 

D
aily im

plem
entation of the T

T
U

 vision statem
ent and guiding principles.

• 
Investigation and im

plem
entation of upgraded technology applications for im

proved com
m

unication betw
een schools and the

C
entral O

ffice and betw
een the C

O
 and T

ow
n H

alls.
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